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1 Introduction 
Financial Fitness Inverclyde engaged Community Links Scotland in February 2023 to carry out a 
feasibility study examining the level and extent of poverty in rural Inverclyde and to consider the need 
for Financial Fitness developing and delivering a tailored, outreach financial advice service within the 

rural areas of the local authority, especially in light of the costs of living and energy crisis. This study 
has been funded by the Community Led Local Development Fund.  

 

A key objective of the current Inverclyde Financial Inclusion Strategy & Action Plan 2022-2024 is to 

provide the range of partner services via an outreach approach within local community facilities and 
within community focal points on a regular programmed basis. And the associated action plan 
identifies the need for existing partners (including Financial Fitness) to try and ensure that they reach 

those at the edges of Inverclyde’s communities and areas and so prevent unnecessary travel and costs 

being incurred. This includes Inverclyde’s rural communities, and this report explores the idea of a 
Financial Fitness delivering an outreach service to these parts of the local authority. 
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2 Background 
Financial Fitness is a community-based charity, formed in 1999 to challenge poverty affecting 
Inverclyde residents. They are the only independent financial advice service in the area as there is no 
Citizens Advice Bureau (CAB) provision in Inverclyde. They aim to tackle poverty by ensuring local 

people have access to welfare benefit and financial advice and information in their own 
communities.They tackle social exclusion, poverty and deprivation by providing a grass roots service 
which is free, independent, impartial and confidential. They provide three services to Inverclyde 

residents: 

• Welfare Benefits Advice Service - independent advice on all welfare and local authority ben-
efits including benefit checks, form filling and advocacy.  
 

• Money/Debt Advice Service - confidential advice for clients to help them budget their money 
more effectively, manage their debts, prepare for their retirement and cope financially with 
major life changing events. This service is designed to help people take control of their fi-
nances. 

 

• Better Off In Work Service - financial advice and support to help people make the transition 
from benefits into employment, accessing in-work and return-to-work benefits where appli-
cable. Clients can also find out more about other services which can help them back into em-
ployment. 

 

For 24 years, Financial Fitness have been a leading provider of financial inclusion services in Inverclyde 
and have made a tremendous amount of difference to many people’s lives by providing free advice 
services to residents targeting those in greatest need. Over this time the Financial Fitness team has 

provided over 71,000 advice appointments and successfully claimed over £73 million worth of 
unclaimed benefits for local residents benefiting individuals, households and the wider community 

and economy of Inverclyde. Their service is open to anyone in Inverclyde but face-to-face support is 

predominantly provided in their Greenock office, with some outreach surgeries also delivered in Port 
Glasgow.  

Financial Fitness successfully initiated a tailored advice service for rural Inverclyde residents funded 

through the LEADER programme between August 2018 - February 2020.  Unfortunately, the 

conclusion of the LEADER programme coincided with the commencement of Covid-19 Pandemic and 
Financial Fitness has not been in a position to resume rural outreach work since that time.  
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3 Needs Analysis 
3.1 Client Numbers April 2018 to March 2023 
 

Table 1 below summaries Financial Fitness Client numbers and their rural/urban divide for the past 
five years.  

 

Table 1: Financial Fitness Client Numbers 2018-2023 

  2018/19 2019/20* 2020/21 2021/22 2022/23** 

Gourock 188 182 201 193 245 

Kilmacolm 28 24 24 16 36 

Wemyss Bay 22 23 34 30 31 

Inverkip 20 4 3 3 2 
Bridge of 

Weir 0 0 0 5 0 

Total Rural 258 233 262 247 314 

Urban 2009 1703 1904 1749 2005 

Not stated 0 8   14 11 

Total 2267 1944 2166 2010 2330 

*Figures slightly less than expected due to service disruption at start of Covid-19 pandemic.  

**Figures only until 27 March 2023 

Table 1 illustrates that between 2018 to 2022 Financial Fitness has experienced a relatively consistent 
level of requests for help from rural clients of approximately 250 clients per year.  However in the past 

year, coinciding with the costs of living crisis, there has been a 27% rise in the number of clients from 
rural Inverclyde seeking support, a very significant increase. 

The biggest source of rural clients for Financial Fitness consistently over the past five years has been 
Gourock.  This is unsurprising given that Gourock is the largest of the rural communities, although it it 

makes up less than 50% of the rural Inverclyde population so there is still an over representation of 
clients from Gourock compared to other rural localities.  

 

Table 2: Percentage of Rural and Urban Financial Fitness Clients 2018-2023 

  2018/19 2019/20 2020/21 2021/22 2022/23** 

Rural 11.4% 12.0% 12.1% 12.3% 13.5% 

Urban 88.6% 87.6% 87.9% 87.0% 86.1% 

Not stated 0.0% 0.4% 0.0% 0.7% 0.5% 

Total 100.0% 100.0% 100.0% 100.0% 100.0% 

**Figures only until 27 March 2023 

 

Table 2 illustrates the slow but steady growth in the percentage of Financial Fitness clients coming 
from rural areas since Financial Fitness raised its profile with the rural community by piloting a rural 

outreach service 2018-2020.  In 2022/23 there is again a significant increase in rural versus urban 
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client ratios compared to the prior four years as requests for support from rural areas rose. During the 

2022/23 financial year approximately 13.5% of Financial Fitness Clients were from rural Inverclyde, 
compared to 12.3% in the prior year, evidencing a growing need for support from Rural communities 
but also showing plenty of scope for possible further growth as this is still significantly less that the 

28% of the overall Inverclyde population that reside within the rural communities.   

 

3.2 Scottish Index if Multiple Deprivation 2020 and Other National Statistics 
 

In publishing the Scottish Index of Multiple Deprivation (SIMD) 2020 the Scottish Government 
emphasised the point that not all people experiencing deprivation live in deprived areas and not 

everyone in a deprived area is experiencing deprivation.  

Within Inverclyde: 

• 13,945 people (17.7%) of the population is estimated to be income deprived. 
 

• Of this 13,945 income deprived population, 10,143 live in the 20% most deprived data zones 
in Inverclyde but this therefore means that a further 3,802 income deprived people live out-
with the 20% most deprived data zones. 
 

• Table 3 below shows that the total count of income deprived people within rural Inverclyde 
datazones for SIMD 2020 was 1,571 and that 1,211 of them were residing within rural da-
tazones that are not within the most deprived 20% of Scotland.  

 

• 7,126 people (14.3%) of the population is estimated to be employment deprived. 
 

• Of the 7,126 employment deprived population, 4,994 live in the 20% most deprived Inverclyde 
data zones, therefore a further 2,132 employment deprived people live outwith the 20% most 
deprived data zones and as shown below in Table 3, a total of 742 of them live within rural 
Inverclyde datazones.  
 

• Table 3 below shows that the total count of employment deprived people within rural Inver-
clyde datazones for SIMD 2020 was 951 and that 742 of them were residing within rural da-
tazones that are not within the most deprived 20% of Scotland.  
 

• Only two of Inverclyde’s Rural datazones are within the most deprived 20% of Scotland and 
they are both located within the community of Gourock. 
 

• These counts of income and employment deprivation from SIMD 2020 are all deprived from 
statistics that predate not just the current cost of living crisis but also the covid-19 pandemic 
so there is a high likelihood that the number of income and employment deprived individuals 
within Inverclyde’s rural community has actually grown further in recent years given economic 
pressures.  
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Table 3: SIMD 2020 Rural Inverclyde Datazones 

Datazone Intermediate zone 
SIMD 
Rank 

Income  
Deprived 

Count 

Employment  
Deprived 

Count 

S01010816 Kilmacolm Central 6637 26 7 

S01010817 Kilmacolm Central 6025 36 17 

S01010818 Kilmacolm Central 6109 52 20 

S01010819 Kilmacolm, Quarriers, Greenock Upper East/Central 4101 75 32 

S01010820 Kilmacolm, Quarriers, Greenock Upper East/Central 3986 36 26 

S01010821 Kilmacolm, Quarriers, Greenock Upper East/Central 6884 5 5 

S01010822 Kilmacolm, Quarriers, Greenock Upper East/Central 3050 73 54 

S01010823 Kilmacolm, Quarriers, Greenock Upper East/Central 4238 31 18 

S01010824 Inverkip and Wemyss Bay 5555 21 19 

S01010825 Inverkip and Wemyss Bay 5620 13 13 

S01010826 Inverkip and Wemyss Bay 5271 34 11 

S01010827 Inverkip and Wemyss Bay 5700 18 25 

S01010828 Inverkip and Wemyss Bay 5765 40 39 

S01010829 Inverkip and Wemyss Bay 4008 62 34 

S01010830 Inverkip and Wemyss Bay 4467 31 16 

S01010831 Inverkip and Wemyss Bay 5733 10 12 

S01010832 West Braeside, East Inverkip and West Gourock 3625 38 41 

S01010833 West Braeside, East Inverkip and West Gourock 5473 27 13 

S01010834 West Braeside, East Inverkip and West Gourock 5400 20 17 

S01010835 West Braeside, East Inverkip and West Gourock 5794 16 12 

S01010836 Gourock Upper and West Central and Upper Larkfield 5892 27 19 

S01010837 Gourock Upper and West Central and Upper Larkfield 3867 63 25 

S01010838 Gourock Upper and West Central and Upper Larkfield 4399 68 36 

S01010839 Gourock Upper and West Central and Upper Larkfield 4533 66 28 

S01010840 Gourock Upper and West Central and Upper Larkfield 3871 44 27 

S01010841 Gourock Upper and West Central and Upper Larkfield 4438 63 40 

S01010842 Gourock Central, Upper East and IRH 497 228 137 

S01010843 Gourock Central, Upper East and IRH 1335 132 72 

S01010844 Gourock Central, Upper East and IRH 5942 28 16 

S01010845 Gourock Central, Upper East and IRH 4210 44 28 

S01010846 Gourock Central, Upper East and IRH 1982 112 68 

S01010847 Gourock Central, Upper East and IRH 5667 16 12 

S01010864 Gourock East, Greenock West and Lyle Road 6159 16 12 

Total Count for Rural Inverclyde 1571 951 

Total Count for Rural Inverclyde outwith 20% most deprived datazones 1211 742 
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Some additional relevant national data for the rural Inverclyde community that’s been included in 

Inverclyde’s Locality Plans 2020 includes: 

• 53% of the population of Inverkip and Wemyss Bay is access deprived, compared to 14% of 
Inverclyde as a whole. Areas defined as access deprived are those where access to a range of 
key services is deemed problematic or costly due to their geography. 
 

• Of the total number of one person households in Kilmacolm and Quarriers, 49.7% of them are 
occupied by older people. 
 

• The rate of home care hours provided in Kilmacolm and Quarriers for adults aged 65 and over 
was 24,381 hours per every 1,000 people which is higher than the average for Inverclyde as a 
whole. 
 

• Emergency Readmissions - Kilmacolm and Quarriers has a higher readmission rate than Inver-
clyde as a whole with a rate per 1,000 discharges of 105.7 in 2017/18. The average for Inver-
clyde as a whole is 90.2 per 1,000 discharges. 
 

• Cancer Incidence - The rate per 100,000 of new cancer cases reported in Kilmacolm and Quar-
riers is higher than Inverclyde as a whole. 670.77 per 100,000 population compared to 645.8 
per 100,000 population. 
 

• 619 people identified themselves as a carer in Kilmacolm and Quarriers, amounting to a total 
of 10.2% of the locality’s population.  
 

• 15 of the carers are under the age of 25 and 135 are aged 65 and over.  
 

• For those providing over 50 hours of unpaid care a week, the percentage reporting ‘bad’ or 
‘very bad’ health was 16.8% in Kilmacolm and Quarriers compared to 14.7% in Inverclyde as a 
whole.  

 

 

3.3 Transport 
A lack of access to affordable and suitable transport to easily travel to Financial Fitness’ offices in 

Greenock is a recognised barrier for rural residents and a key reason why Financial Fitness are 
exploring the possibility for re-establishing rural surgeries on an outreach basis.  The need to try and 
ensure services reach those at the edges of Inverclyde’s communities and areas to prevent 

unnecessary travel and costs being incurred is identified as a priority action within the current 

Inverclyde Financial Strategy 2022-24. 

Unfortunately Transport challenges will imminently become even bigger for Inverclyde’s rural 

residents due to service cuts by McGill’s the bus service operator in Inverclyde. 

From April 1 2023, bus operators in Scotland will no longer receive the ‘Covid recovery’ financial 
support from the Scottish Government which has aided delivery of local bus services since the start of 
the pandemic in 2020. McGill’s are therefore having to revert to covering all of their operating costs 

independently. However, it now costs McGill’s approximately 25 percent more to keep their buses on 

the road than it did before Covid. Furthermore, on most services, the number of journeys being made 

is between 80 to 90 percent of pre-pandemic levels. 
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Given these financial pressures on the business McGills will be reducing their routes and services from 

April 2023. The changes that will impact services in rural inverclyde include: 

• No longer operating the 540 service between Gourock and Greenock 

• Reducing the timetable for the 507 route between Gourock & Greenock 

• Reeducing the timetable for route 545 between Gourock, Greenock and Port Glasgow. 

Various services between Greenock and Port Glasgow will also have their timetable reduced.   

 

3.4 Social Housing 
Financial Fitness supports anyone regardless of housing tenure but in general just over half of their  
clients are in rented accommodation (social and private), with approximately 40% either owner 

occupiers (with or without mortgage) or living with family. A further 10% are either homeless or don’t 
specify living arrangements.  

Whilst the majority of social housing within Inverclyde is located in Greenock and Port Glasgow three 
of the local registered social landlords also have housing stock within the rural localities with 

approximately 200 social housing properties located in rural Inverclyde. These include: 

• River Clyde Homes – properties in Kilmacolm, Gourock & Inverkip 

• Oak Tree Housing Association – properties in Gourock & Wemyss Bay 

• Cloch Housing Association – properties in Inverkip. 
 

Oak Tree and Cloch Housing Associations already work in close partnership with Financial Fitness to 

ensure their tenants have access to their welfare rights and money advice services in Greenock and 
they are in full support of Financial Fitness delivering a programme of outreach surgeries within the 

rural communities to make these essential financial inclusion services even more accessible for their 
tenants in Gourock, Wemyss Bay and Inverkip.  

Whilst River Clyde Homes have their own in-house Financial Wellbeing Service this does not prevent 
their tenants from choosing to access the services of Financial Fitness instead.  Over the past five years 
approximately 19% of Financial Fitness clients annually are tenants of River Clyde Homes. Financial 

Fitness staff find that that these clients are attracted to the independence/confidentiality of Financial 
Fitness, especially if they are in rent arrears.  The provision of rural outreach surgeries would be of 

significant benefit to River Clyde Homes tenants in Kilmacolm, Gourock and Inverkip. 



10 
 

 

4 Demand Analysis 
4.1 Rural Client Survey 
Financial Fitness identified 101 clients from rural Inverclyde who had access their services in the past 

six months and surveyed them via text message.  

The survey sought responses to two questions: 

 

• Question 1 - Do you feel that some people in your area are struggling financially and may be 
unaware of Financial Fitness?  

• Question 2 - Should Financial Fitness try to raise its profile in your area and make use of local 
community facilities? 

 

In response to Question 1, 86% of respondents indicated that ‘yes’ they did feel that some people in 
their area are struggling financially and may be unaware of Financial Fitness, whilst 14% responded 

‘no’. Additional feedback included: 

• I had never heard of Financial Fitness until a friend told me. 

• There are a lot of people in our area that they don’t know about what Financial Fitness does 
to help people financially. It would be great if they put out some information in our area. 

• People I know, know about Financial Fitness but I will always mention Financial Fitness 

• Yes, struggling. But I’m sure most people are aware of the service. 
 

In response to Question 2, 95% of respondents indicated that ‘yes’ Financial Fitness should try to raise 

its profile in their area and make use of local community facilities. Additional feedback included: 

• I think that would be very good for those who may be struggling. Awareness is essential. 

• Absolutely, through community events and pop-ups 

• I think it already has a good profile but could be good for other people in the community. 

• I find the local library is a good place to advertise. 
 

4.2 Cost of Living Crisis Community Support within rural Inverclyde Communities 
Whilst the rural areas of Inverclyde are generally recognised as more affluent that the urban 

communities of Greenock and Port Glasgow, rural Inverclyde has not avoided the impacts of the costs 

of living crisis. Like so many other parts of Scotland, there has been significant community action taken 
to try and offer relief and support to those experiencing hardship within these rural localities, 
especially as rural areas can face higher costs than those in urban areas including: 

• Higher travel/transport costs 

• Further to travel to access more affordable food/supermarket options 

• Higher household energy bills. 
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The support delivered within rural Inverclyde over the 2022/23 winter has included: 

Kilmacolm 

• Kilmacolm Primary School Parent Partnership Group making up and distributing ‘warm boxes’ 
to those in need within the local community. 

• Kilmacolm Community Centre – offering a warm space 10am – 3pm Monday to Friday with 
free tea & coffee available at all times.  

 

Gourock 

• 1st Gourock Scouts  - Brew & Braw Soup Tuesday drop-in café for all ages at the Coppermine 
Community Centre in Gourock offering soup, hot rolls, sandwiches, and a warm space. 

• St Johns Church, Gourock – Bowl & Blether offering homemade soup, tea, coffee and a friendly 
chat every Monday.  

• Torpedo Factory Souper kitchen, Gourock - Providing soup, snacks, and warm drinks to the 
local community on Fridays.  

• Gourock Park Bowling Club – offering soup, snacks, tea and coffee, a warm welcoming space 
with games and live musical entertainment on Thursdays.  

 

Inverkip 

• Inverkip Community Initiative – Warm Space within Inverkip Community Hub offering a free 
comfortable heated space with TV, Computer, and WiFi internet access and free teas, coffee, 
biscuits, and soup. Open Monday 6-8pm, Tuesdays 1-3pm & 6-8pm, Wednesdays 1-3pm.  

• Inverkip Parish Church - Providing soup, rolls, tea, coffee, home baking and activities each 
week in a warm church lounge. Supporting anyone in the local community but particularly 
aimed at older people. 

 

The delivery of these cost of living crisis support activities has highlighted the challenges of hardship 

that some members of these rural Inverclyde communities are facing during the costs of living crisis.  
Users of these services should be key people that Financial Fitness could try to target if they were to 

establish an outreach service within the rural communities, partnering with these local organisations 

to help ensure that the most vulnerable within these communities are accessing the financial inclusion 

services they may need.  

 

4.3 Engagement with Community Organisations 
Community Links Scotland reached out to a variety of organisations working either within individual 

rural communities or across Inverclyde to discus the possibility of Financial Fitness establish face-to-
face outreach services within the rural localities.  Contact was made by email, phone and/or face-to-

face and in the main the proposal was welcomed for the area. The organisations Community Links 
Scotland approached included: 
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• Gourock Community Council 

• 1st Gourock Scouts 

• St Johns Church 

• Gourock Torpedo Factory Club 

• Inverclyde Vineyard, Gourock 

• Home Instead Memory Café, Gourock 

• Gourock Bowling Club 

• Inverkip Community Initiative 

• Inverkip Scottish Women’s Institute 

• Blooming Inverkip 

• Inverkip Parish Church 

• Inverkip & Wemyss Bay Community Council 

• Wemyss Bay Community Association 

• Kilmacolm Community Centre 

• Inverclyde Community Learning & Development  

• Inverclyde CVS 

• Your Voice Inverclyde 

• Man On Inverclyde 

• The Trust 

• Turning Point Inverclyde 

• Inverclyde Shed 
 

Specific feedback received from local organisations included: 

 

Kilmacolm Community Centre 

An outreach service from Financial Fitness is really needed in Kilmacolm. We have lots of pensions 

community into the community centre that staff don’t think are accessing all the benefits they’re 

entitled to and could really do with easy local access to a benefits check. We have been offering a 
warm space during the winter and any future outreach service from Financial Fitness could possibky 

link with that during winter months.  

We also have lots of young families coming into the centre, especially those that are tenants of River 
Clyde Homes that would probably like the help of an outreach service from Financial Fitness in 

Kilmacolm.  

Don’t really think that a lot of local people are aware of Financial Fitness.  It would be good to be able 

to offer outreach surgeries within our community Centre.  We’re also happy to help promote Financial 
Fitness with posters and fliers at any time and if anyone mentions that they are struggling Community 

Centre staff do encourage them to contact Financial Fitness.  

 

The Trust Befriending Service 

An outreach service from Financial Fitness is definitely need and would be well used.  

Our befriending service works with socially isolated individuals of all ages who are assessed by the 
Health & Social Care Partnership as having a community care need and are referred to our project. In 
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total 20% of our current clients reside in rural Inverclyde and a further 10% of our current waiting list 

is potential rural clients.  We regular refer clients to Financial Fitness, but it is not always easy for our 
rural clients to access Greenock, especially if they are reliant on other people for transport. 

We also refer our volunteers to Financial Fitness and times and have noticed increasing financial stress 

for our volunteers in the past year.  A lot of them also live in rural Inverclyde as we try to match clients 
with volunteers local to them so they too could benefit from rural outreach surgeries.  

 

Inverclyde Shed 

We operate Shore Street Community Garden on behalf or Inverclyde Shed. We regularly engage informally with the local 

community in Gourock, particularly along Shore Street.  The local people we engage with are often single, male, aged 

between 35-85, often facing mental or physical health challenges, unemployed / on benefits or experiencing financial 

hardship whilst in low paid work. They often seem to be in poorly maintained privately let housing above shops along Shore 

Street, Kempock Street and in streets like Royal Street and would likely benefit from access to a local outreach service from 

Financial Fitness in Gourock. 

 

Inverkip Parish Church 

Inverkip is a relatively affluent area with lots of new housing.  As a church community we work 

collectively to support anyone in need.  Our pastoral care activities predominantly focus on helping 
out local older people and sick people. We have 22 Elders within the Church and we coordinate 
support from those in need amongst us, especially offering help with local travel within the village and 

also to hospital appointments etc.  

We have also started running a warm space on Mondays offering a sociable soup lunch especially for 

older people.  

An advice service would be welcomed within the area but is probably best suited to delivery within 
the Community Hub instead of somewhere like our church hall.  

 

1st Gourock Scouts 

We mainly focus on running the Scout Group but have also been supporting the community where 

possible through the likes of our Brew & Braw Soup Warm Space.  We would be happy to help a 

Financial Fitness Outreach Project bit there are probably other organisations that have helped join up 

the warm hands initiative across Gourock that may be better placed to link Financial Fitness with those 
in need of support within the Gourock community.  

 

Gourock Bowling Club 

The Club would be happy to put up any posters or distribute fliers for Financial Fitness and also has 

space to let for outreach surgeries in Gourock if need and suitable.  

5 Conclusion 
 

Considering the needs and demands of the rural Inverclyde community it can be concluded that: 
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• There is has been a consistent need for the services of Financial Fitness  within the rural com-
munities of Inverclyde over the past five years and that need has grown significantly within 
the past 12 months. 
 

• The number of people in rural Inverclyde that have personal circumstances that could see 
them benefit from the support of Financial Fitness is well in excess of the level of rural clients 
Financial Fitness is currently supporting annually leaving further scope for Financial Fitness to 
potentially increase the number of rural clients they support annually if an outreach service is 
established.  This includes clients who are income deprived, employment deprived, access 
deprived, social housing tenants, older people living alone, people needing the support of car-
ers, people with high rates if ill health, unpaid carers. 

 

• The establishment of a Financial Fitness Outreach service in rural Inverclyde will help to deliver 
a key action identified within Inverclyde’s Financial Inclusion Strategy, a move made all the 
more important due to imminent reductions to Inverclyde’s public transport network.  

 

• Existing Rural Financial Fitness clients agree that local people within their communities are 
struggling financially and overwhelmingly support the suggestion of delivering of Financial In-
clusion services within local community facilities. 

 

• A variety of community organisations working within Rural Inverclyde can also recognise the 
need and benefits that would come from establishing an outreach service in rural Inverclyde 
and could help to raise awareness of the service.  

 

 

6 Recommendations 
 

Financial Fitness should work to try and establish outreach service delivery within the rural 
communities of Inverclyde as soon as possible. This outreach service should aim to support 
approximately 250 people per year.  


